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WHAT IS PER?

• PER stands for Practical Experience Requirements.

• In order to become a Chartered Global Management Accountant (ACMA, CGMA), you need a 

minimum of three years' verified and relevant work experience and have passed all of your 

CIMA exams.

• Complement assessments and demonstrate your ability to apply your knowledge and skills in 

the context of your professional experience.

• Guarantee for employers that your theoretical knowledge is matched by your practical 

competencies.

• Completely based on the CGMA competency framework – The practical accompaniment to the 

CIMA syllabus.



THE NEW PROCESS

Threefold change from the previous version and designed to assist 

your learning by helping to reflect your theoretical knowledge 

against experience.

• Based on the CGMA competency framework, so there is 

detailed information across all competency to work from.

• 100 % online process, no need to print or document outside of 

MYCIMA.

• A constant process rather than all at the end of your studies



CGMA COMPETENCY CATEGORIES 



BREAKDOWN OF REQUIREMENTS

1. A minimum of 36 months’ experience across the four knowledge areas, with a maximum of 

60 months to be evidenced.

2. At least four competency categories must be selected between technical skills and 

business skills (with at least one from each) covering the minimum 36 months.

– At least 18 months must be at the intermediate, advanced and/or expert levels.

– The remaining 18 months can be gained across any level



BREAKDOWN OF REQUIREMENTS (CONTINUED)

3. A minimum of one competency category each from People and Leadership skills over 36 

months.

– These should be in the context of the people and leadership skills and can be 

gained across foundational, intermediate, advanced or expert levels but there is no 

specific time requirement.

4. Where you have more than five years’ relevant experience:

– You should upload detailed evidence for a maximum of five years’ experience.

– The remaining experience (outside of the five years) should be recorded in your 

Career Progression Summary



CGMA COMPETENCY FRAMEWORK OUTLINE 



EXAMPLE

KNOWLEDGE AREA

COMPETENCY CATEGORY

PROFICIENCY LEVEL

COMPETENCIES

COMPETENCIES

COMPETENCY SUB-CATEGORY



PROFICIENCY LEVELS

Essential competency levels 

that need to be demonstrated

Non-essential/nice to have 

competency levels



COMPETENCY CATEGORIES

• There are some competency categories where you will need to demonstrate 

competence against more than one of the sub-categories as outlined. 

• This is to ensure that you have the right mix of experience for the competency. 

You can find this in Appendix A in the PER guidance document



HOW TO SUBMIT YOUR PER

• The MAT (Membership Application Tool) is an on-line only process and 

can be found on MY CIMA. 

• Designed to be completed in conjunction with your studies.

• Know the CGMA competency framework before you start and 

understand the areas where you have experience.



RECORDING YOUR EXPERIENCE

• As soon as you start the operational level the Member application tool is 

available through you My CIMA when you log in.

• You can start recording 

your Practical Experience

straight away.

• CIMA does not have 

visibility on any of your

application until you submit

it to us



CREATE AN EMPLOYER

In the “My Employers” tab create 

an employer where you have 

gained relevant experience.

Create a role within that 

employment and start recording 

your experience



RECORD YOUR COMPETENCIES

Drop down boxes takes you from 

the knowledge area through to the 

individual competency you are 

recording.



WHAT DO I WRITE?

• Each competency you are recording needs to have a detailed 

description around how you gained that experience.

• Best practice is to structure your example using the S.T.A.R. 

technique:
– Situation: Outline the situation you were in.

– Task: What did you have to achieve? 

– Action: What did you do? An assessor will be looking for information on what you did 

and why you did it.

– Result: What was the outcome of your actions? What did you achieve through your 

actions and did you meet your objectives? 



WHAT DO I WRITE? – AN EXAMPLE FROM 

COACHING AND MENTORING

BAD example:

My manager 

coached me and I 

improved my 

performance.

GOOD example:

I coached my team

of eight people by

holding monthly

workshops which

explained how

performance could

be measured and

improved.

I also held one-to-one meetings with individual staff members to ensure that they understood any particular performance 

issues and encouraged them with practical examples of how their performance could improve and their skills could be 

developed. 



IS MY EXPERIENCE READY?

• The tool will check if your is ready to submit to CIMA when you press the “Is my experience ready?” 

button. 

• You can click this whenever you want to see how complete your application is.

• As you get closer to completion it will help narrow down what experience you are missing and at what 

level.



ALLOCATE YOUR TIME



VERIFICATION

• Each role you have recorded experience against you will need to add a verifier, this can be the same 

person for multiple roles. This is through the tool and a simple process

• A verifier can verify your experience at any time once you have finished recording it for that role, they 

will receive an email, review what you have written and choose to verify or return your application.

• Once verified, that role is “locked down” and unless you change the experience there is nothing more 

you need to do with it.



CAREER PROGRESSION SUMMARY

• Upload prior to submission

• Resume/CV of providing a broad overview of entire career

• Enables the assessors to gain an understanding of how the 3-5 

years submitted fits into the rest of your career

• Opportunity to detail additional experience that you wish the 

assessors to consider



TO RECAP: WHEN TO SUBMIT YOUR PER

• Your application can be submitted for assessment as soon as you have 

successfully completed the Strategic Objective Tests, provided that you have 

gained sufficient experience. 

• Alternatively, if you have already successfully completed the Strategic Case 

Study, before submitting your Practical Experience, approval will result in 

Associate Membership of CIMA.



WHAT HAPPENS AFTER SUBMISSION?

• After submission, the application will be assessed independently by two 

Assessors and you will be notified of the result.

• In the event that the application is not considered to demonstrate adequate 

experience, it will be deferred and you will be advised of areas that need to be 

strengthened or where further explanation is required.



Explore the membership application tool

Add experience and get roles verified as you progress through the 

qualification

Keep an electronic copy of the Competency Framework and highlight your 

experience as you work

Complete as part of your appraisal process

TIPS



CGMA Competency Framework

PER- Applying for membership brochure

Membership Application Tool (MAT) and user guide

CIMA Contact support - 0208 849 2251 

ESSENTIAL TOOLS TO COMPLETE PER



THANK YOU!


